ﬂ GoLDEN RAIN FOUNDATION
a» of LAGUNA WooDSs

RESOLUTION 90-24-53

Schedule of Golf Fees

WHEREAS, the golf fees administered by the Golden Rain Foundation of Laguna Woods
Board of Directors adhere to the Shared Cost Guidelines established in Resolution 90-
12-132, whereby certain fees can be imposed upon users of various recreation facilities
in order to control crowding and minimize over-usage, and to recover operating costs;
and

WHEREAS, the Board directed staff to perform an annual review of golf revenue earned
through fees compared to expenses incurred in accordance with Resolution 90-23-46.
Staff will then propose fee changes (increase/decrease) to ensure the shared costs stay
consistent with a Board approved percentage; and

WHEREAS, at the July 29, 2024 Finance Committee meeting, the committee endorsed a
$1 per round increase to each of the member greens for 18 holes and 9 holes on the 27
Hole Course and 18 holes and 9 holes at the Par 3 Course. The committee also endorsed
increases for guest green fees, cart and club rentals along with trail fees; and

WHEREAS, at the August 8, 2024 Community Activities Committee meeting, the
committee affirmed the Finance Committee endorsement of increased golf fees; and

WHEREAS, at the September 3, 2024 GRF Board meeting, the Board approved an
amended motion to adopt the fee recommendations endorsed by both GRF Finance and
CAC with an additional $10 increase to all guest green fees above the then current rate;
and

NOW THEREFORE BE IT RESOLVED, October 1, 2024, that the Board of Directors of
this Corporation hereby adopts Schedule of Golf Fees in Exhibit A, effective January 1,
2025; and

RESOLVED FURTHER, that Resolution 90-18-03 approved on January 2, 2018 is hereby
superseded and canceled; and

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized to carry out this resolution as written.
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Exhibit A: Schedule of Golf Fees

Fee Type 2024 Fee 2025 Fee

Carts and Clubs

Cart Registration (Trail Fee), Single Use S8 $10

Cart Registration (Trail Fee), Annual Pass $60 $65

Cart Rental, 18 Holes $15 S18

Cart Rental, 9 Holes S8 S9

Cart Rental, Hand Pulled S1 S2

Club Rental $25 S30

Club Storage Locker, Annual S45 S45

Club Storage Locker, Monthly $12 $12
Driving Range

Driving Range, Large Bucket S6 S6

Driving Range, Small Bucket S4 $4

Driving Range, Quarter Bucket S2 S2
Greens Fee, 27 Hole Course, 18 Holes

Members S16 S17

Guests, Weekday S35 S45

Guests, Weekend S55 S65
Greens Fee, 27 Hole Course, 9 Holes

Members S8 S9

Guests, Weekday S18 S28

Guests, Weekend $28 S38
Greens Fee, Par 3 Course, 18 Holes

Members $10 S11

Guests S16 S26
Greens Fee, Par 3 Course, 9 Holes

Members S6 S7

Guests S8 S18




